TVPBC BOARD MEETING		September 10, 2024
The TVPBC Board Meeting was called to order at 1:02 p.m., September 10, 2024, by Gary Sawicki, President. In attendance were Bruce LaCour, Kelly Bryan, Don MacLeod, Matt Frederick, and Steve McCormick, Gordon Young, and Kathy Parr to form a quorum. 
Additional attendees: Ann Pickens and Jason Fein.
Minutes for July 2024 Board meeting were approved.
Director reports are as follows:
PRESIDENT—Gary Sawicki
· Gates for the Plex and Kahite: No progress. It’s in the hands of the Recreation Department and vendors. 
· Crank for court 7 is fixed.
· Net anchor court 5 is fixed, but court 4 is out again.
· POA Employee Pickleball was August 1st with 12-14 players from POA. The event was fun and successful.
· Tellico Village Fall Fest will be Sunday, October 27th, 4-7 p.m. The planning group continues meeting to fine tune and fill in details: dessert trucks and games, dunk booth with Chet Pillsbury for donations going to Warriors at Ease. Rain date set for the following Sunday.
· KOC  will give talk at Chota, room D, on September 23rd at 3:30. They will have a surgical robot with them.
· Directors and officers insurance has been purchased and is in force.
· Ambassador Program: Sheila Mc Laughlin is leading this program. She has 15-16 ambassadors. Name tags are complete. Shirts are in progress. Sheila will present at Orientation September 18th. Ambassadors will have programs for 2.0s to play more.
· Injury Prevention: Kaitlin from TOC has had meetings on the courts to work on injury prevention. 
· Survey results were sent to the Club. Some suggestions already implemented. Jan Jacobsen wondered why more members didn’t attend socials. 
· School Program: Bill Busch will be starting up again with LC HS.
· Benches for the Plex: 7 benches installed.
· Floor Fans for the Plex: 4 installed. Floor Fan for bleachers (1-4) installed.
· Pickleball Den Club has 1,008 members. We had 8 courts with about 700 members. Now, we now have 16 courts.
· Drop ins: We completed 3 sessions with New Villagers. Jason Fein is the lead on expanding this concept to the whole Village in November.
· Video was completed and loaded to the website: Now I have been to Orientation and joined the club, what do I do?
· UT Tennis event: The consensus was that the event was fun and successful. Mary Kay Gulasey led the event planning. We’ll be invited to complimentary UT Tennis events at UT.
· Lobster: The new lobster was purchased for the Plex. 5-8 isn’t working. Dave Brigham will make the repairs. 
VICE PRESIDENT—Bruce LaCour
· Photos from UT Tennis Event now posted in photo album on club website. 
· Photos from the event were also sent to Lee Brockman.
· IT Group will be setting up meetings in near future to discuss and formulate a plan for website updates & improvements.
· Planning continues for spring open tournament with new tournament directors. Karen Frederick and Wendy Holmes. More information to follow soon.
· Website glitch on the event calendar has been fixed.
SECRETARY—KATHY PARR
· Articles on the UT Tennis visit are posted on Facebook and the website.
· I wasn’t able to transfer documents to the Google Drive account set up by Bruce. Google requires dual verification that goes to Bruce. The Internet committee should look into a means for storing our documents electronically.
SOCIAL—Kelly Bryan
Our August Ice Cream Social received positive feedback.  We had some of our sponsors set up tents and had giveaways for the players.  Gordon said that the feedback from the participating sponsors was good.  We are continuing to get players at all levels which is nice to see.  Stacey O'Brien had the excellent suggestion to team up with the Skills and Drills instructors to advertise our socials which we will continue to do.  

Our next social will be on Saturday, November 16th from 2-4pm.  This is our "Season of Giving" social which will benefit Isaiah House.  Isaiah House has facilities in 12 states including Monroe County.  They temporarily house children who are waiting for foster care placement. Isaiah House provides both physical and emotional support.  It costs about $300 per child to be at Isaiah House, and they are provided clean clothes, blankets, toys, and an advocate to help with paperwork and identifying suitable placement.

We raised $1700 for Immanuel House in 2023.  This year, we would like to set a target to fund 10 children to go through Isaiah House, a total of $3,000, during our November social.  I will be out of town for this social, but Annie LaCour has agreed to be lead.  I will begin the advertising in mid-October.

Finally, I am working with the board on the Volunteer Luncheon in January - more details to follow.



DIRECTOR OF OUTREACH—Gordon Young
· Gordon received a response from Special Olympics in Nashville about our willingness to assist Special Athletes with pickleball. He will discuss our role in the program with Nashville. 
· Gary added that our intent in fundraising is to partner with sponsors that fit well with our club ad programs. We need someone to help Gordon, whose time will be limited over the next year. 
· Kelly added that we should be publicizing our charitable work on the website.
EVALUATIONS – Steve McCormick
· For the last two rounds we've had a total of 30 candidates sign up. YTD total candidates is 102.
· We have a YTD promotion rate of 58%.  Second attempt promotions are increasing in percentages.  And in both months again, we evaluated all waitlist candidates.  This month we will not be able to go through the waitlist candidates, although three players that signed up have already dropped out.
· We moved 7 more fast track candidates into level, which is not included in the numbers above. 
· E-Team:  Team numbers are stable currently.  The Team and challengers donated 96 hours to the effort.  
· Women challengers have stepped up.  All efforts to encourage challengers are welcome.  

TRAINING—Matt Frederick
· Skills and drills continue to fill up weekly. 2.0 and 2.5 have weekly waiting lists. They will end in October 25.
· December 2-4 will be the final orientation for the year.
· There are 44 volunteers helping to run S&D!  Thanks you to all for helping with the continued success of this program.  
· 43 in orientation. With the most recent orientation we have surpassed 200 participants year-to-date. The majority are new to the Village. Word is out to new residents. Thanks to Chuck and Shari Haller for their leadership
· Matt suggests that next year we suspend S&D in mid-summer when attendance drops, perhaps extending the program to November. 
FINANCE—Don MacLeod
Still contending with State of Tennessee registration exemption status and club name.
Don projects that we will have a surplus in funds at the end of the year. He proposed we apply it to dues or pay PB Den early. Gordon suggested we pay for expenses early and put the overage into court needs. 
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The next Board meeting for membership will be November 5.  Two more candidates have stepped up for Board positions. Candidate questions and responses will go out to the club before the election. Questions will go out end of September, giving candidates two weeks to answer.
Gordon suggested we use PB Den sign-up sheets for voting. The other option comes from Jason Fein, an app that tracks phone numbers.
Jason asked about the plan for a league. Gordon hasn’t seen sufficient interest in a league. Jason and Matt are planning to boost interest. 
 
Next informal Board Meeting October 1 at Gary’s house 1:00 p.m.

The meeting adjourned at  2:40 p.m.

Respectfully submitted, 
Kathy Parr, Secretary
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Sheet1

		Combined cash position @ 7/31/24

		Old checking		40,326.99

		New checking		5,016.80

		Paypal		853.62

		Total		46,197.41

		Combined cash position @ 8/30/24

		Old checking		30,326.99

		New checking		13,154.73

		PayPal		773.32

		Total		44,255.04
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Beginning Balance per bank statement - 7/31/2024 $5,016.80

Check # Amount Total

Deposits/Credits

 

Tranfers member dues from PayPal 500.00         

Deposit 10,060.00    

Mare Isakson - pickleball paddles - cash

60.00           

transfer funds from existing checking

10,000.00    

Total deposit / credits   $10,560.00

Disbursements / debits    

Gary Sawicki - benches & Lobster ball machine 1002 (2,092.65)     

Bruce LaCour - signs 1003 (86.73)         

Annie LaCour - Social expenses 1004 (57.40)         

Selkirk Pickleballs 100 - Pickleball Central debit (185.29)       

Total disbursements/debits -$2,422.07

 

Ending Balance 8/30/24   $13,154.73

check $0.00

Pending items:

Matt Frederick - balls & extension cord 1001 (43.01)         

Gary Sawicki - extension cords 1005 (49.01)         

New TVPBC

Truist Checking Account - xxxxxxxxx9351

August 2024 Financial Summary
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Beginning Balance per bank statement - 7/31/2024 $40,326.99

Check # Amount Total

Deposits/Credits

 

Total deposits / credits   $0.00

Disbursements / debits    

Transfer funds to New TVPBC Truist checking 1460 (10,000.00)   

Total disbursements/debits -$10,000.00

 

Ending Balance 8/30/24    $30,326.99

check $0.00

Pending items:

Tellico Village Pickleball Club

Truist Checking Account - xxxxxxxxx5937

August 2024 Financial Summary
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Activity

November 2023 Membership dues 2,140.24                         

11/30/23 balance 2,140.24                          remaining dues 2,140.24    

December 2023 Membership dues 4,532.76                         

Transfer to checking (all dues) (4,500.00)                        

12/31/23 balance 2,173.00                          remaining dues 2,173.00    

January 2024 Membership dues 2,742.04                         

Transfer to checking (all dues) (3,900.00)                        

1/31/24 balance 1,015.04                          remaining dues 1,015.04    

February 2024 Membership dues 1,789.71                         

February 2024 Tournament Registrations 4,216.69                         

Transfer to checking - dues (2,734.80)                         remaining dues 69.95        

Transfer to checking - Tournament registrations (3,306.18)                         remaining tourn registrations 910.51       

2/28/24 balance 980.46                             980.46       

March 2024 Membership dues 672.00                            

March 2024 Tournament Registrations 4,103.23                         

Transfer to checking - dues (503.64)                            remaining dues 238.31       

Transfer to checking - Tournament registrations (4,087.24)                         remaining tourn registrations 926.50       

3/31/24 balance 1,164.81                          1,164.81    

April 2024 Membership dues 419.70                            

April 2024 Tournament Registrations 4,053.37                         

Transfer to checking - dues -                                   remaining dues 658.01       

Transfer to checking - Tournament registrations (4,500.00)                         remaining tourn registrations 479.87       

4/30/24 balance 1,137.88                          1,137.88    

May 2024 Membership dues 390.71                             remaining dues 1,113.72    

PayPal credit (tournament?) 65.00                               remaining tourn registrations 479.87       

Pickleball Den Tournament fee (815.00)                            (815.00)     

Transfer to checking - dues -                                   -            

5/31/24 balance 778.59                             778.59       

June 2024 Membership dues 267.25                            

Transfer to checking - Tournament registrations (479.87)                            remaining dues 545.84       

Transfer to checking - dues (20.13)                              remaining tourn registrations -            

6/29/24 balance 545.84                             545.84       

July 2024 Membership dues 307.78                             remaining dues 853.62       

Transfer to checking - dues -                                  

7/31/24 balance 853.62                            

August 2024 Membership dues 419.70                             remaining dues @ PayPal 773.32       

Transfer to checking - dues (500.00)                           

8/30/24 balance 773.32                            

New TVPBC

PayPal Account Summary
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Combined cash position @ 8/30/24

Old checking 30,326.99  

New checking 13,154.73  

PayPal 773.32       

Total 44,255.04  


